
1 | PFGLA Freedom Farms Year 1 Evaluation 

 

 

 

 

Freedom Farms Evaluation Report 

Final Report – Cohort 1 | May 2025 

Prepared for Partnership for Growth LA (PFGLA) 

Prepared by Fractal Strategies 

I. Introduction 

Rooted in the rich cultural resilience and community power of communities like South and 

West Los Angeles, Freedom Farms launched in 2023 as a visionary, place-based food and 

economic justice initiative — cultivating local leadership, reclaiming land for nourishment, and 

advancing community-grown economic solutions. Led by Partnership for Growth LA (PFGLA), 

the initiative asks a radical but necessary question:  

What would it look like to address food and economic disparities by investing in the people 

already doing the work of feeding and healing their communities? 

Photo courtesy of Social Justice Learning Institute 
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Rather than imposing a top-down model, PFGLA entrusted 13 grassroots organizations — 

including churches, schools, housing advocates, and youth programs — with the resources to 

transform their land, leadership, and local food systems. From church courtyards to school 

campuses and housing developments, these sites have become hubs of cultivation, healing, and 

reconnection with land. 

“We took a space full of gophers and weeds and turned it into something 

beautiful that feeds the heart, soul, and bellies of people.”  

Freedom Farms is about more than food production. It is about reclaiming agency in 

neighborhoods where food options are often limited to liquor stores and fast food. It is about 

planting roots in communities that deserve nourishment, investment, and dignity. Most 

importantly, it is about affirming that both food and economic justice must be community-led 

to be transformative. 

Program Reach at a Glance  

In its first year, Freedom Farms: 

● Funded 13 grassroots organizations, representing a diverse network of Black- and 

Brown-led groups grounded in place, cultural connection, and community resilience. 

● Directly funded 13 gardens with impact expanding to 18+ unique garden sites — 

from microfarms and orchards to school-based production beds and housing gardens. 

● Provided workforce development for over 40+ staff and interns, teaching skills in 

food production, composting, program design, and workforce readiness through five 

workforce programs. 

● Cultivated partnerships with 30+ local agencies that are instrumental in scaling and 

sustaining the work long-term. 

● Distributed over $700,000 in flexible, trust-based funding, removing barriers and red 

tape while enabling creativity, adaptation, and rapid implementation. 

● Produced over 8,200+ pounds of culturally relevant food, including kale, collards, 

strawberries, tomatoes, herbs, and more — much of which was distributed for free at 

harvest tables and neighborhood gatherings. 

● Delivered over 16,000 servings of fruits and vegetables, supporting improved 

nutrition access and reducing diet-related health disparities in neighborhoods. 

● Engaged 4,700+ residents across South and West LA through workshops, youth 

internships, garden build days, cooking classes, and informal community connection. 
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“This garden isn’t just about vegetables. It’s about agency. It’s about knowing we 

don’t have to rely on anyone else to feed our community.”  

While these outcomes are significant, they only begin to reflect the deeper impact. What’s 

taking root extends beyond food — it includes leadership development, collective healing, 

cultural memory, and the foundation of a more just, community-driven economy. 

II. Evaluation Approach 

To understand the impact of Freedom Farms and chart a path forward, PFGLA designed a 

comprehensive evaluation framework centered on the following guiding questions: 

● What effects has the Freedom Farms initiative had on participating organizations and 

the communities in which they operate? 

● What factors may enable or constrain the development of a community-based enterprise 

model within the Freedom Farms network? 

To answer these questions, the evaluation drew on a combination of narrative insight, 

community-generated data, and evidence-based research: 

Mixed Methods Approach 

To understand both the measurable outcomes and deeper community impact of Freedom 

Farms, PFGLA used a mixed-methods evaluation approach that combined quantitative reporting 

with narrative insight and broader contextual research. 

● Grantee Reports: Submitted quarterly and at program close, these documents captured 

milestones, infrastructure improvements, programming, food production, and lessons 

learned. 

● Semi-Structured Interviews: Conducted with 7 of the 13 grantees to gather deeper 

narrative insights, stories of transformation, and direct feedback for program 

refinement. Two additional interviews were conducted with PFGLA staff and Master 

Farmers. 

● Supplementary Data: PFGLA staff conducted field visits, collected informal 

observations, and analyzed community engagement via social media and public 

storytelling. 

● Literature Review: Secondary data on the health, mental wellness, and economic 

impacts of urban agriculture informed the broader implications of this work. 



4 | PFGLA Freedom Farms Year 1 Evaluation 

Connecting Investment to Impact: Logic Model Overview 

The Freedom Farms evaluation was anchored in a simple, scalable logic model that connects 

investment to impact: 

 

Inputs Activities Outputs Outcomes Long-Term Impact 

Flexible, trust-

based funding 

Infrastructure 

upgrades, staffing, 

garden build-outs 

18+ gardens 

launched or 

expanded 

Increased food 

production, 

community 

participation, 

resident agency 

A resilience 

community-

controlled food 

system in South 

and West LA 

Technical 

assistance 

Workshops, peer 

learning, TA from 

master farmers 

100+ educational 

sessions and 

events 

Enhanced skills, 

collaboration, and 

production capacity 

among BIPOC-led 

community growers 

Intergenerational 

knowledge 

transfer, economic 

empowerment 

through food 

sovereignty 
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Relationship 

building 

Resident outreach, 

storytelling, public 

events 

4,700+ individuals 

engaged in place-

based 

programming 

Strengthened social 

cohesion, cultural 

healing, and pride in 

place 

Reconnection to 

land, community 

memory, and long-

term stewardship 

This framework helped PFGLA and its partners assess not only what was grown, but how 

gardens became gateways to transformation — socially, economically, and culturally. 

II. Key Findings 

1. Transformative Infrastructure & Site Activation 

Across Los Angeles, from Inglewood to East Hollywood, the Freedom Farms initiative brought 

dormant spaces back to life. What were once cracked parking lots, patchy grass plots, and 

underused community lots have been transformed into thriving, community-centered gardens. 

Photo courtesy of Social Justice Learning Institute 
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In total, over 13 garden and farm sites were activated or revitalized — ranging from church 

courtyards to school campuses and affordable housing complexes. With grant funding, 

organizations installed ADA-compliant raised beds, drip irrigation systems, pergolas for shade, 

compost hubs, and native plant landscaping. These upgrades didn’t just improve land use — 

they signaled that communities deserved beautiful, functional, and nourishing spaces. 

● At SJLI, the installation of solar-powered grow towers helped produce over 2,000 

plant units for distribution while demonstrating sustainable agriculture. 

● At the Garden School Foundation, 20-year-old garden beds were replaced with in-

ground production rows, and the site was reborn as a teaching farm for youth and 

educators. 

● At Park Hills Church, what was once described as a “gopher- and weed-filled lot” is 

now a sanctuary for gardening, yoga, and reflection — restoring both place and 

purpose. 

“The garden has changed how people see the church. What was once a place for 

funerals is now a space of life, healing, and community.” 

2. Strengthened Community Bonds 

Freedom Farms catalyzed more than produce — it fostered connection. Across sites, 

community members began building relationships not just with the land, but with each other. 

Gardens became sites of cultural exchange, emotional healing, and shared stewardship. 

● RootDown LA saw a 70% increase in volunteer participation, driven by residents’ desire 

to give back and learn together. 

● At Gramercy Place, the garden became a multilingual hub of cooperation, where 

tenants shared tools, tips, and harvests across generations and languages. 

● LA Green Grounds cultivated an open-door culture where neighbors — many with 

agricultural knowledge from their home countries — stepped in to help with repairs, 

planting, and mentorship without ever being asked. 

“The impact of the Freedom Farms grant is best seen in the everyday, 

unstructured interactions that take place in our garden — experiences that are 

hard to quantify but deeply meaningful.”  
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3. Boosted Capacity & Pathways to Sustainability 

With new infrastructure came new capacity. Across the network, more than 40 staff, interns, 

and youth trainees gained skills in food production, composting, program design, and 

workforce readiness. These investments in people are already yielding long-term benefits: 

● Several gardens created nurseries, seed-saving systems, and compost hubs to 

reduce input costs and build resilience. 

● Grantees hosted dozens of educational workshops for their communities, increasing 

agricultural literacy and volunteer leadership. 

● At Greener Way Associates, 

the garden became a 

training ground for system-

impacted youth, with a 

pilot reentry-to-work 

pipeline in development. 

“Helping eradicate the stigma of 

having been labeled a ‘felon’ by 

pointing out that just as plants 

and trees with proper nutrients 

regenerate new growth and 

produce delicious fruit, so too, 

they are regenerating their lives 

to be more fruitful and fulfilling.”  

4. Program Highlights Across the 

Cohort 

The breadth of creativity and impact 

across the Freedom Farms cohort 

cannot be overstated: 

● Park Hills Church hosted over 80 participants, integrating yoga, gardening, and 

health education into a holistic program rooted in spiritual and physical well-being. 

● Garden School Foundation produced over 1,100 lbs of food and trained teachers 

across multiple LAUSD sites, making gardening an integral part of public education. 

Photo courtesy of LA Green Grounds 
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● SJLI distributed more than 2,000 plants through its microfarm, forming partnerships 

with 27 local agencies to scale access. 

“Launching the micro farm has allowed SJLI to realize a goal we have had for our 

community for a long time…People have been intrigued by the farm. They have 

felt very proud after learning about how it came to be and how it operates…The 

micro farm really shows people that equitable food access is possible with 

creativity, and it puts this idea into reach for so many people who thought 

otherwise.”  

III. Cumulative Program Impact 

In just one year, Freedom Farms demonstrated 

the transformational power of community-

driven agriculture to address intersecting 

challenges — health disparities, economic 

exclusion, social isolation, and environmental 

neglect. Through strategic investment in place-

based organizations, the initiative catalyzed 

outcomes across multiple domains of 

community life. Below is a breakdown of those 

impacts. 

Food Production & Community 

Engagement 

Despite a short cultivation window, grantees 

collectively harvested over 8,200 pounds of 

fresh, culturally relevant produce — equivalent 

to more than 16,000 servings — grown in 

neighborhoods facing some of the highest rates of food insecurity and diet-related illness in Los 

Angeles. These outcomes were achieved even though only six gardens had harvestable crops by 

the end of the contract period, suggesting exponential growth in the years to come. With 

infrastructure now in place across all sites, projections estimate the network could collectively 

yield more than 164,000 pounds over the next five years. 

Photo courtesy of First AME Church 
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Freedom Farms also catalyzed widespread participation: more than 4,700 residents directly 

engaged in over 130 multilingual community events, workdays, and workshops. Based on site 

proximity and neighborhood reach, an estimated 24,000–35,000 additional residents were 

indirectly impacted through food sharing, visibility, and public programming. 

Workforce Development & Job Training 

More than 40 individuals across the Freedom Farms network — including youth, educators, 

reentry participants, and housing residents — received paid training and experience in 

agriculture, composting, site maintenance, and food-based entrepreneurship. These roles were 

more than jobs; they were pathways to purpose, identity, and economic opportunity. 

Organization-Level Workforce Contributions 

Organization Roles Populations Served Focus Areas 

RootDown LA Youth interns, garden 

educators 

High school students 

(ages 14–18) 

Horticulture, culinary arts, 

leadership, food prep 

Greener Way 

Associates 

On-the-job training 

participants 

Formerly incarcerated 

men 

Farming, composting, 

irrigation, reentry skill-

building 

SJLI Microfarm staff, 

interns 

Youth of color, local 

educators 

Microfarming, food justice, 

enterprise prep 

Garden School 

Foundation 

Garden educators, 

student leaders 

LAUSD students and 

teachers 

Teaching, composting, 

curriculum development 

Hollywood 

Community 

Housing 

Resident stewards, 

club volunteers 

Affordable housing 

residents, seniors 

Harvesting, program 

leadership, tenant 

engagement 

LA Green Grounds Apprentices, 

workshop facilitators 

Intergenerational 

neighbors 

Native planting, tool care, 

permaculture education 

First AME Church Wellness instructors, 

garden leads 

Faith-based community 

members 

Healing justice, garden 

education, nutrition 
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Park Hills Church Garden and wellness 

leads 

Older adults, church 

volunteers 

Yoga, harvesting, site care 

Good Earth Garden Coordinators, 

builders 

Local residents, school 

partners 

Shared garden beds, 

infrastructure build-out 

Carthay School Student monitors, 

PTA partners 

Elementary students 

and families 

Basic planting, science 

education, composting 

Summary Highlights: 

• RootDown LA trained 15+ youth, equipping them with public speaking, cooking, and 

gardening skills while earning stipends. 

• Greener Way Associates supported 5–7 reentry participants, using regenerative 

agriculture as a metaphor for personal growth. 

• SJLI created microfarm roles that combined production with youth leadership and 

community education. 

• Hollywood Community Housing empowered tenants — especially seniors — to manage 

gardens and lead harvest programs in their own buildings. 

“Being part of this garden helped me feel seen again. I wasn’t just getting back on 

my feet — I was building something with my hands, for other people too.”  

Health, Wellness & Mental Well-being 

Across nearly every site, participants shared stories of how working in the garden supported 

their mental health, physical vitality, and emotional connection. Residents described 

gardening as a calming, grounding activity — bringing peace, purpose, and stress relief. These 

lived experiences align with national studies showing that urban green spaces are linked to 

reduced depression, anxiety, and chronic illness (APHA, 2016; CDC, 2022). 

Routine garden workdays also created regular opportunities for moderate physical activity, a 

known factor in reducing obesity and improving heart health (NIH, 2020). At sites like First AME 

Church and Park Hills, health classes and movement activities were integrated directly into 

garden programs, blending nutrition, exercise, and community support. 
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Youth Education & Intergenerational Learning 

Over 250 youth participated in programs through sites like Garden School Foundation, SJLI, 

and RootDown LA — where they learned about planting cycles, harvesting, food preparation, 

and environmental justice. These hands-on opportunities gave students practical skills while 

reinforcing academic concepts in science, health, and environmental literacy. 

Several gardens also became spaces of intergenerational exchange, where elders and young 

people learned from each other through storytelling, mentorship, and shared labor. Whether 

through cooking classes, composting workshops, or soil lessons, young people were not just 

participating — they were leading. 

Partnerships & Systems Infrastructure 

Grantees cultivated partnerships with over 30 local agencies, including schools, food justice 

organizations, reentry programs, and housing providers. These collaborations extended the 

reach of Freedom Farms into public institutions and community systems — providing technical 

assistance, job placement support, food distribution networks, and educational alignment. 

Photo courtesy of Carthay School of Environmental Studies 

https://partnershipforgrowthla.submittable.com/submissions/45369804?page=1&i=12
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However, many organizations also encountered systems-level barriers: delays with permitting, 

school district approvals, and land tenure challenges. These issues slowed implementation 

despite community readiness and demand. Addressing these structural hurdles is key to 

sustaining the initiative's momentum. (See Recommendation #6: Advance Systems Change 

Infrastructure) 

IV. Recommendations: 

Toward an Enterprise 

Ecosystem 

The next phase of Freedom Farms is rooted in a 

powerful question: how can we move from local 

food production to local food sovereignty? To 

answer this, PFGLA will launch a new initiative to 

help participating farms and gardens transition 

from growing food for donation and local use to 

becoming contributors in a broader food 

economy. The goal is to create an enterprise 

ecosystem where gardens can sell produce 

through local markets, co-ops, and retailers — 

while receiving the capital, training, and 

infrastructure needed to scale sustainably. 

Grantees overwhelmingly expressed interest in 

this evolution. However, they also named clear 

needs: business training, surplus production 

capacity, food safety certification, and access to 

cold storage and distribution infrastructure. Many shared a desire to participate but lacked the 

tools or bandwidth to meet current market requirements. 

“We’d love to be part of the network. The goal has always been to get our 

produce to places like Hank’s Market. But we need support — from pricing to 

packaging to storage. We need to see the whole system.”  

Photo courtesy of Garden School Foundation 
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“People here are growing amazing food — but…we don’t have the right 

equipment or people to help distribute it. It could become something beautiful 

with the right support.”  

This next phase will build on the strengths of Cohort 1, layering in business development and 

enterprise readiness. The following strategies are recommended to make this a reality. 

1. Enterprise Readiness Pathway 

● Provide technical assistance in crop planning, business licensing, food safety, and 

pricing. 

● Offer startup capital for tools, packaging, refrigeration, and soil testing. 

● Pair each garden with a mentor enterprise (e.g., Black Farmers, local co-ops, or corner 

stores). 

2. Launch a Freedom Farms Aggregator Pilot 

● Establish a central hub or mobile aggregation model to collect and store produce. 

● Begin purchasing produce from participating sites using a fair pricing model. 

● Resell through local partners — markets, schools, CSA boxes, and pop-ups—while 

redistributing profits back to growers. 

3. Scale Peer Learning & 

Collaboration 

● Convene seasonal gatherings for 

growers to share strategies, 

troubleshoot, and co-learn. 

● Support multilingual peer circles and 

capacity-building workshops. 

● Offer stipends and visibility for 

grantees who mentor others or 

open their sites for learning tours. 

4. Strengthen Multilingual Access & 

Community Stewardship 

● Translate all technical materials into Spanish, Korean, and relevant languages. 

Photo courtesy of Good Earth Community Garden 
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● Build in leadership roles for youth and elders to promote intergenerational knowledge 

transfer. 

● Encourage gardens to create signage, events, and trainings in multiple languages. 

5. Design for Legacy & Longevity 

● Help gardens develop business plans and fundraising strategies for long-term viability. 

● Create a sustainability toolkit: bed sponsorship models, donation campaigns, school 

partnerships. 

● Explore land security strategies for sites operating on borrowed or uncertain land. 

6. Partner with Workforce Development Programs 

● Increase production capacity while creating job pipelines for local residents. 

● Collaborate with local workforce agencies, reentry programs, and CBOs to upskill youth 

and adults — especially those with barriers to employment. 

● Provide stipends and training in horticulture, irrigation, composting, and food handling. 

● Support organizations like Greener Way Associates and RootDown LA in expanding job 

training components that serve both production needs and economic justice goals. 

“We’d love to scale our garden, but we need more hands and more training to do 

it right. Workforce partnerships could help us feed more people and build careers 

at the same time.”  

These recommendations aim to elevate Freedom Farms from a funding initiative to a lasting 

food justice ecosystem — one where communities grow not only what they eat, but what they 

need to thrive. 

V. Conclusion 

The Freedom Farms initiative has revealed that when communities are trusted with resources 

— and given the autonomy to grow on their own terms — they flourish. From solar-powered 

tower gardens in Inglewood to wellness gardens at churches and housing sites, Cohort 1 

demonstrated the power of gardens to reshape not only land, but lives. 

“It went from black and white to living color.”  
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This is just the beginning. The insights gathered here offer a roadmap for scaling the impact of 

Freedom Farms — through deeper technical assistance, peer networks, language access, and a 

bold experiment in social enterprise. As one grantee noted: 

“We’re not just growing food. We’re growing leadership, healing, and a new 

narrative for what’s possible in South LA.” 

 

 

 

 

 

 

Photo courtesy of Greener Way Associates 
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VI. Appendix 

A. List of Freedom Farms Cohort 1 Grantees 

The following organizations were selected as part of the inaugural Freedom Farms cohort and 

received funding, technical assistance, and infrastructure support through the grant program: 

1. RootDown LA 

2. Greener Way Associates 

3. Social Justice Learning Institute (SJLI) 

4. Garden School Foundation 

5. Hollywood Community Housing Corporation 

6. LA Green Grounds 

7. First AME Church of Los Angeles 

8. Park Hills Community Church 

9. Good Earth Community Garden 

10. Carthay School of Environmental Studies Magnet 

11. Epworth United Methodist Church (Epworth Farm Project) 

12. Normandie Church of Christ 

13. Watts Labor Community Action Committee (Greater Watts Community Garden) 

These grantees represent a diverse and place-based network of schools, churches, housing 

sites, grassroots nonprofits, and community gardens—all working collectively to build a more 

just and localized food system in South and West Los Angeles. 

B. Freedom Farms Gardens and Farms Sites 

# Site Name Location / Neighborhood Site Type 

1 RootDown LA Garden South Los Angeles 
Youth garden & culinary 
site 

2 Greener Way Urban Farm South Los Angeles Reentry training farm 

3 SJLI Microfarm Inglewood 
Education & production 
microfarm 

4 
Garden School Foundation 
(24th Street Elementary) 

Mid-City 
School-based teaching 
garden 
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5 
Hollywood Community 
Housing Rooftop Garden 
(Gramercy) 

Hollywood / Gramercy Place 
Affordable housing 
rooftop garden 

6 LA Green Grounds West Adams 
Community 
permaculture garden 

7 First AME Church Garden South Los Angeles 
Faith-based wellness 
garden 

8 
Park Hills Community Church 
Wellness Garden 

South Los Angeles 
Church courtyard and 
healing garden 

9 
Good Earth Community 
Garden 

Mid-City 
Shared community 
garden 

10 Carthay School Garden Carthay Circle 
Elementary school 
learning garden 

11 
Epworth United Methodist 
Church / Epworth Farm 

Exposition Park Church-led urban farm 

12 
Normandie Church of Christ 
Garden 

South Los Angeles Congregational garden 

13 
Greater Watts Community 
Garden 

Watts / Willowbrook 
Longstanding community 
garden 

14 
Dorsey High School Student 
Garden (SJLI partnership) 

Baldwin Hills 
School garden with youth 
engagement 

15 
St. Mark’s Church / Epworth 
Expansion Site 

South Los Angeles 
New urban farm 
collaboration 

16 
YouthBuild Garden Training 
Plot 

South Los Angeles 
Job training and youth 
agriculture 

17 
Community Garden at Park 
Hill Apartments 

Crenshaw District 
Tenant-led affordable 
housing garden 

18 PFGLA Nursery Leimert Park 
Pending production site 
for cooperative grocery 

C. Pounds of Food Grown by Site: 8,200+ lbs total (March 2024) 

Several gardens not listed here are still in the early stages of development — laying 

infrastructure, germinating seeds, or establishing their first plantings. As a result, their food 

production metrics have not yet been fully captured, and the long-term impact of Freedom 

Farms on total yield will continue to unfold in the seasons ahead. 
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Organization Estimated Pounds Grown Notes 

RootDown LA 5,000+ Seasonal variety; major increase due to soil 

remediation 

Garden School 

Foundation 

1,158 Across multiple beds; includes student 

harvests 

Hollywood Community 

Housing 

81 Shared across multiple buildings; harvest 

sharing model 

Greener Way 

Associates 

~300–400 est. Based on 600+ produce units; conversion to 

weight is approximate 

First AME Church Not reported Weekly garden classes held; produce volume 

untracked 

SJLI 1,000 - 1,500 est.  Based on 2,000 plants distributed 

LA Green Grounds Not quantified (do not 

measure output) 

Seasonal crops, consistent workdays and 

giveaways 

 

D. Residents and Community Members Engaged: 4,700+ 

Organization Estimated People 

Engaged 

Engagement Types 

RootDown LA 2,500+ Volunteers, students, youth culinary/horticulture 

programs 

Garden School 

Foundation 

1,541 Students, educators, volunteers across multiple 

schools 

SJLI 300+ Training attendees, plant recipients, workshop 

participants 

Hollywood Community 

Housing 

100+ Residents, harvest sharing events 

Park Hills Community 

Church 

80+ Garden participants, church attendees, yoga 

class members 
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First AME Church 50–100 Weekly community garden class attendees 

LA Green Grounds ~100+ Workshop and walk-up interactions, community 

stewards 

E: Total Estimate Workforce Breakdown: 40+ 

As part of Freedom Farms’ commitment to local economic opportunity and capacity building, at least 40 

individuals — including youth, interns, system-impacted residents, educators, and program staff — 

participated in workforce development activities across multiple sites. These roles included paid 

internships, volunteer stipended roles, garden managers, and trainees in green jobs or reentry 

programs. 

Organization Role Types Estimated 

Participants 

Focus Areas 

RootDown LA Youth interns, 

culinary/garden training 

15+ Youth leadership, 

horticulture, public health 

Greener Way 

Associates 

On-the-job training for 

reentry participants 

5–7 Urban farming, composting, 

job readiness 

Social Justice Learning 

Institute (SJLI) 

Microfarm staff, interns 5–7 Microfarming, food 

distribution, enterprise prep 

Garden School 

Foundation 

School garden educators, 

volunteers 

5+ Environmental education, 

nutrition, teaching 

Hollywood 

Community Housing 

Garden stewards, 

community leads 

3–4 Housing site engagement, 

shared harvest facilitation 

Los Angeles Green 

Grounds 

Garden apprentices, 

workshop facilitators 

2–3 Native planting, public 

education, stewardship 

Other Sites 

(combined) 

General staff, community 

volunteers trained 

5–8 Bed building, irrigation, 

maintenance 

Note: Counts are based on grantee reports and interviews; some overlap may exist between 

volunteer and paid roles. 
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F. Local Partnerships: 30+  

Grantees across Cohort 1 cultivated 30+ partnerships with local agencies — including 

nonprofits, schools, housing providers, and workforce programs — to deepen impact and build 

the foundation for a sustainable food ecosystem. These collaborations enabled expanded 

programming, resource sharing, and new opportunities for scaling produce distribution and 

workforce training. 

Grantee Key Partners Partnership Purpose 

SJLI SEE-LA, Food Forward, 27 local orgs 

including Brotherhood Crusade, 

Dorsey High 

Plant distribution, workshops, youth 

engagement, food access expansion 

RootDown LA LAUSD high schools, culinary 

academies, local health advocates 

Youth workforce training, garden 

internships, nutrition education 

Greener Way 

Associates 

Reentry support orgs, workforce 

agencies (e.g., LA:RISE, Chrysalis) 

On-the-job training, career 

development for formerly 

incarcerated individuals 

Garden School 

Foundation 

LAUSD, school wellness councils, local 

volunteer networks 

Garden-based learning, educator 

training, student nutrition 

engagement 

Hollywood 

Community Housing 

PATH, residents’ associations, 

community therapists 

Resident engagement, health and 

wellness programming, harvest 

sharing events 

Park Hills 

Community Church 

Local faith coalitions, Black clergy 

networks, yoga/wellness instructors 

Community building, spiritual 

wellness, integrative health programs 

First AME Church Interfaith networks, Biddy Mason 

Historical Foundation 

Healing justice, community 

gardening, public education 

LA Green Grounds T.R.U.S.T. South LA, Black Women for 

Wellness, local master gardeners 

Native planting education, healing 

spaces, neighborhood engagement 

Carthay 

Environmental 

School 

School administration, parent 

networks, environmental education 

orgs 

STEM integration, student garden 

access 
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Epworth Church Church volunteers, food ministry 

programs 

Land stewardship, food distribution, 

elder engagement 

Good Earth 

Community Garden 

Neighborhood garden clubs, local 

urban ag networks 

Shared tools, produce swaps, soil 

remediation expertise 

Los Angeles Green 

Grounds 

LA Community Garden Council, local 

permaculture teachers 

Workshop facilitation, volunteer 

coordination 

Sample Highlights: 

• SJLI led the cohort in cross-sector partnerships — distributing over 2,000 plants and 

collaborating with 27 local agencies for training, plant giveaways, and systems change 

conversations. 

• Greener Way Associates piloted workforce development for system-impacted 

individuals by leveraging partnerships with reentry organizations. 

• Garden School Foundation partnered with multiple LAUSD sites to integrate garden 

education into the school day, while training teachers to use gardens as learning labs. 

• RootDown LA worked with schools and culinary partners to give youth real-world 

training in food growing, harvesting, and preparation. 

“These partnerships weren’t just additive — they were catalytic. They helped 

transform each garden from an isolated site into part of a broader, 

interdependent food and wellness ecosystem.” 

G. Health Impact of 8,200 Pounds of Fresh Produce in Underserved Communities 

• One adult serving of vegetables = ~0.5 lbs (USDA Dietary Guidelines) 

• 8,200 lbs = 16,400 servings 

• If distributed evenly across 4,700 people (as estimated), that’s roughly 3 servings per 

person — or more if targeted to smaller populations like seniors, youth, or families in 

need 
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